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The Ėeĺolution Ļill be
coll)boĖ)tiĺe
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About WiĖedcĖ)ft & mŁself Ř

About JekŁll Ŝ

Best pĖ)ctices ŕŖ

1ultilingu)l    Ŗŕ

DŁn)mic JekŁll                Ŗŝ

Speed                ŗř

Conclusion               ŗŜ
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Some conteŀt
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We ĻoĖk Ļith digit)l & innoĺ)tion te)ms Ļithin l)ĖgeĖ multin)tion)l 
comp)nies. We help them moĺe at the speed of startups & deĺelop a 
product culture.
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Wh)t does it me)n?

We’Ėe the te)m behind the
omnich)nnel stĖ)tegies of W)lm)Ėt,
2ike, St)Ėbucks, Hilton & m)nŁ
otheĖs, in EuĖope & Chin).

We ship softĻ)Ėe solutions
at high ĺelocity...
For tens of millions of users.
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Discl)imeĖ
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This t)lk m)Ł suck

— w just fleĻ in fĖom ) Sh)ngh)i → BeĖlin → D)ll)s → 2YC → BeĖlin →  
     P)Ėis → BeĖlin → Sh)ngh)i.
— w foĖgot )bout this t)lk )nd h)d to pĖep)Ėe mŁ notes on the pl)ne ƦĻith 
     no inteĖnet, th)nks Lufth)ns)Ƨ.
— wt Ļill pĖob)blŁ be shoĖteĖ th)n ŖŔ minutes.
— Also, w m)Ł sĻe)Ė ) lot.
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StoĖŁ time
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Ronan Berder
CEO & FoundeĖ

w’m the Chief Janitor Officer: w do Ļh)teĺeĖ is 
necess)ĖŁ foĖ ouĖ te)m to get sh*t done )nd moĺe 
in the Ėight diĖection.
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Wh)t do w knoĻ?

— J)ck of )ll tĖ)des: design + code + m)Ėketing + business.
— w’ĺe been designing pĖoducts since ~ŖŔŔŕ.
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Adobe
wnksc)pe
Sketch
Figm)

w started by learning Ļith Photoshop on my oĻn in ŖŔŔŕ.
FoĖ the p)st 8 Łe)Ės though, w’ĺe used these tools mostlŁ foĖ coloĖs & 
logos.
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Wh)t’s the pĖoblem?
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1ost designeĖs )Ėe big cĖŁb)bies

— TheŁ Ļ)nt to be left )lone to pl)Ł in theiĖ s)ndboŀ.
— TheŁ come b)ck onlŁ Ļhen things )Ėe ƱfinishedƲ & eŀpect ) p)t on
     the b)ck foĖ cĖe)ting pĖettŁ pictuĖes.
— W)nt pĖoof? Go check DĖibbble.
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WhŁ’s th)t b)d?

Designers Ļaste the opportunity of sharing failures and process:

— Th)t's ĻheĖe most of the le)Ėnings )Ėe foĖ themselĺes )nd otheĖs.
— Addition)llŁ it skeĻs the peĖception of Ļh)t design ĻoĖk is.

w ĻĖote )bout it befoĖe: ĻiĖedcĖ)ft.com/blog/engineeĖing-cĖe)tiĺitŁ

https://wiredcraft.com/blog/engineering-creativity
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B)d comp)Ėed to Ļh)t?
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SoftĻ)Ėe deĺelopment

The tech community Ļorked on collaboration issues ĺery early on.
PĖoof is th)t Open SouĖce is the big ĻinneĖ of the p)st feĻ dec)des:

— wt helps poĻeĖ most of the softĻ)Ėe Łou inteĖ)ct Ļith.
— wt t)ckles ĺeĖŁ tough ch)llenges.
— wt cĖoss-pollin)te innoĺ)tion.
— wt helps educ)te & gĖoĻ deĺelopeĖs.

The tech communitŁ is light-Łe)Ės )he)d of the design communitŁ.
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GitHub ĺs. DĖibbble

— WoĖk )t )ll kinds of sc)les Ʀindiĺidu)ls
     )ll the Ļ)Ł to 1icĖosoft & GoogleƧ.
— Discussions, f)iluĖes, cĖiticism,
     le)Ėnings… )ll h)ppen in the open.
— wt ĺ)lues sh)Ėing oĺeĖ peĖson)l
     gĖ)tific)tion.

This is ) communitŁ ge)Ėed toĻ)Ėds
the collectiĺe ĺs. the indiĺidu)ls.
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1ethodologŁ
Openness
Coll)boĖ)tion

We addressed the first tĻo in ”Engineering Creatiĺity”.
TheŁ’Ėe necess)ĖŁ conditions foĖ the ŗĖd one. But m)ke no mist)ke, 
coll)boĖ)tion is ĻheĖe ĺ)lue is )t.
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Then Ļh)t to do?
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Coll)boĖ)tion Ļith useĖs
Coll)boĖ)tion Ļith st)keholdeĖs
Coll)boĖ)tion )cĖoss te)ms
Coll)boĖ)tion )mong designeĖs

… )nd ) secĖet Ļe)pon.
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PĖototŁping

Coll)boĖ)tion Ļith ŁouĖ useĖs.

Get ŁouĖ design in fĖont of )ctu)l useĖs
)s soon )s possible to ĺ)lid)te ŁouĖ
)ssumption.

This is the coĖe concept behind ouĖ
PĖoduct Design SpĖint.
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Commenting

Coll)boĖ)tion Ļith st)keholdeĖs.

Get ) discussion going on specific 
p)Ėts of ŁouĖ Uw/UX.

GĖe)t foĖ client feedb)ck in ĺieĻ onlŁ 
mode. 
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Code

Coll)boĖ)tion Ļith deĺelopeĖs.

wmpoĖt)nt to note th)t this doesn’t 
ĖeĕuiĖe )ddition)l se)ts oĖ inst)lling 
softĻ)Ėe.

Also, it ĻoĖks on Linuŀ, 1)cOS )nd 
WindoĻs since it’s Web b)sed.
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A feĻ eŀtĖ)s...

— VectoĖ netĻoĖks 
— Te)m libĖ)Ėies
— VeĖsion histoĖŁ
— Sketch impoĖt
— ConstĖ)ints
— PĖice

https://blog.figma.com/introducing-vector-networks-3b877d2b864f
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So Ļh)t?
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w c)n )lĖe)dŁ do )ll of th)t Ļith mŁ tools...
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WhŁ Figm) then?
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SecĖet Ļe)pon #ŕ

Re)l-time coll)boĖ)tion is nice
but the Ėe)l ĺ)lue is in the c)nonic)l 
URL.

2o moĖe: Ʊws it the l)test file?Ʋ oĖ ƱWh)t 
ĺeĖsion do Łou h)ĺe?Ʋ.

wt’s the m)in b)ĖĖieĖ to entĖŁ foĖ tĖue 
coll)boĖ)tion.
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SecĖet Ļe)pon #Ŗ

Figm) is building )n APw.

This is the fiĖst step toĻ)Ėds )utom)tion
)nd sh)Ėing )cĖoss seĖĺices.

We’Ėe )bout to Ļitness )n eŀplosion
of innoĺ)tion in the Uw design field.
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H)Ėd to gĖ)sp the potenti)l:

— GeneĖ)tiĺe design
— Autom)ted im)ge m)nipul)tion
— PĖogĖ)mm)tic geneĖ)tion of )lteĖn)tiĺes
— Code geneĖ)tion
— ...
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WĖ)pping it up
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The futuĖe Ļill be open

w’m suĖe designeĖs Ļill find m)nŁ Ėe)sons )s to ĻhŁ it c)n’t ĻoĖk. People 
did the s)me Ļhen Open SouĖce emeĖged.

But openness pĖeĺ)iled.

The competition betĻeen figm) )nd the otheĖs is )lĖe)dŁ bĖinging 
inteĖesting innoĺ)tion Ʀe.g. Sketch Open FoĖm)tƧ.

An APw-dĖiĺen stĖ)tegŁ Ļill onlŁ )cceleĖ)te this tĖend.
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Questions?

Get in touch: hello@Ļiredcraft.com


