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Indulgence vs.

Restraint
(IND)

Long-term

Orientation vs.

Short-term
Orientation
(LTO)

Power Distance
Index
(PDI)

Hofstede's
Cultural

Dimensions
Theory

Masculinity vs.
Femininity
(MAS)

Individualism
vs. Collectivism
(IDV)

Uncertainty
Avoidance
Index
(UAI)
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Team off site

T e .~ Receipts that you wish to upload:

eonuc Shath ™ Calendar
& Today

Official Handover = | |l

Log Hours

Oct. 7th TUESDAY

Day

Dec 4th was the official handover day of
the new Singhub with speeches from
Loren Shuster and Lucia Cioffi and there
was a lion dance too to bless the office
according to local traditions.

@ Colleagues

Locate your colleagues

Find a room

Find a meeting room

@ Visitors

See today's visitors

For easier approaval, you can hold & drag
a picture to match the order of the receipts
in MyHR - Travel and Expense.
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QQ Music

[ onconnmree ]
Kugou Music UC Browser QQ

Reference: Dan Grover ‘More Chinese Mobile Ul Trends’
http://dangrover.com/blog/2016/01/31/more-chinese-mobile-ui-trends.html



http://dangrover.com/blog/2016/01/31/more-chinese-mobile-ui-trends.html
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Q What are you looking for?

Dates Guests low-level, 15:07

[TED’EWH] BF=—TES? Mign

fire HD8 f8 7 AR ith 55 33 4 3k | Marianna Pas..
Hands-free with Alexa What can we help yOU Weehom Liau - 536K views - 3 months ago
find, Youran?

SWEET SURPRISES

AMAZON BIRTHDAY GIFT CARDS

Experiences Restavurai

7o

The gentle power of highly sensitive

|ntr0ducing Airbnb Plus people | Elena Herdieckerhoff | TEDxIH...
TEDx Talks - 2.1TM views - 2 years ago

A selection of homes verified for quality
and design
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Save up to 25% on Select Patio Torches and Fuel N | | A ok -
$4.49 - $29.99 1t ) 0 u [-.







Diverse Ethnography &
Multi-Culture Rooted Society
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Examples

1. Prefer to communicate with human,

Instead of machine auto-reply.

2. COD is quite popular.

3. Price sensitive. Price > time & quality.

4. Low IDV. Spontaneous community &
group support is very common




Globalization
V.S.

Localization




Global Miss

ieat vouchlgareness during a
hopping experience. .
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Best Voucher MAC Official Store é Voucher Detail

< MAC v SRS My Voucher

90% Positive Seller Ratings

Lazada Lazada Store Store credil

ﬂ Women fashion

Get Voucher 80% off '
Min. Spend $50. get up to 80% & 100.00

| y B199.00 get B100.00 di
;/'2'8 Spend $50. Capped at 80% off Valid from 2018.01.01 00:00:00 - 2018.01.01 00:00:00 Buy £175.00 get 8100.00 discount

Grab Lazada Voucher on 00:00\12:00\15:00 daily

Electronic Accessories Electronic Accessories
sGD 2,000 oFF sGD 2,000 oFF

Min. Spend Min. Spend
SGD $2,000 SGD $2,000

. Terms and Condition N
T XXXXOXXXRXIXXXIHKHKHKHXEIXXXIKHKHXRXEXXXIKHKHKXEXIXXXKKXKKKXXX
2. XXXXXXXXXHKHHKXXIXXIKHKKXIXIXXIKHKHKXIXIXXXKHKXXXXXXXKKKX
Min. Spend $50. Capped at 80% off 3 XXXXXXIHKHKHKXIXXXXIHKHKHKIXIXXXXIKHKHKXIXIXXIKHKXXXXXXXKKXX . ) —
$20 4 XXXXXXXXRXRXEXEXEXEXEXEEXXXXXXXXXXXXXXKKKKKHKHKHKHKHKKKXXXXXKXKXK Buy B1.500.00 get $100.00 discount
B XXXXXXXXIIXHXXEXXXXIIHKHKXEXXXIIHKHXXEXIXXIKKXXIXXXXXKKKX

Grab Store Voucher on 00:00\12:00\15:00 daily

Puma Puma

sGD 2,000 oFr - sGD 2,000 oFF e §

SGD $2.00 - T View Detail Get a complimentary full-sized Lipstick and .
SGD $2,000 Collect SGD $2,000 iew Detai P y P

Wipes / Little M-A-C with any order of $65+! Voucher Available Products

Min. Spend $50.C dat o
$2|8 pend $50. Capped2 80% off Sales 1l Price Tl

. All categories Vv

Min. Spend $50. Capped at 80% off
$20

Buy 8499.00 get $20.00 discount

et e = » i e =
PREP +PRINE PREP+PRINE

STROBE

; ' SGD
o5 i 20,000
R OFF
=] i

Fix+ FlX+
BRUME FIUANTE/ BRUNE FIXANTE/
RAFAICHISSANTE | RAFAICHISSANTE

M@0 oL €

N
MINERALIZE

Buy B500.00 get B50.00 discount

RICH LIPSTICK ROUSE A LEVRES

NETWL/POOSNET 36 /012050 ©

Explore Category Profile

el BNK Brand

Solid color New style long Solid color New style long
New style long... New style long...

Status Quo




Concrete

SLSTPCE
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SHE/CIO7

5

SITYCITLYSE

SL/ZLEELH

Abstract



Skeleton

1. Multi-language
2. Multi-currency
3. Muti-types

1. Shop Information;

2.Voucher Title (e.x. Follower Only; New User Only)

1.CTA
2. Status (Collected, Ran out, etc)

Value

Min. spend

Condition & More



Skeleton

Don’t think, just collect




Surface

Daily v.s. Campaign

@- Mac Official Store @. Mac Official Store

For specific products. Under Body care Category For specific products. Under Body care Category




Surface

Platform v.s. Seller

@- Mac Official Store

Collect
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| Code Voucher | Store Voucher

Lallecte: - Misssa show thiz toast Stter callection takes place

Regular Sovde : sx:c e Avaid reacaking th 3 sterc infcemation
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Structure

Guide me through

Store

New User

Single Category

Cross Category

Free Shipping



UX Strategy




Scope - Not even collected once

New User

Free Voucher
+
Free Shipping on
First Order

Lazada

LAZADA

LazMall LazGlobal Top Up Voucher RedMart

Fashion IT girl vocation spring clothing short
pants suit 2019 collection

4.5 123 szld/mec.

DF“\.’PI'V (3 options) From RM 000

Vouchers

Flafh Sale Shop More >

o o -1
il e N 4 |54 K
ol AN 2 e, o SORTEET S .,
=S S - »
= L
PRES” S b - — { Al §
b -t >
| ] ] . R N ) . s YIS NS
P " s . - —
‘ ,
i 2 2 (™ ER - -bo e
' 1 Promotions Jp to 5% rebetes

Buy any 3 gel 20% off + Free gift

s : ' (Y
Most Popular Shop More > LB

<(O)> ) @ - — . Chosen "Orange, Size M\’

Feeds Messages




Scope - Collected but not used

[ -

Price—sensitive

Limited time offer;
Time exchange for voucher;
Share to get voucher

With Voucher

1 i ’r
Wb
L A

With Voucher

Health & Beauty

Lazada ¥ .40112:30

& Reward Store x 60

BRAND
LOGO

TODAY ONLY

BUY ONE GET ONE FOR FR

20% oFr RM 1.000.000 7

~ /~
\ {

Min. spend $50. No min. spend. Now
G ‘ G

@ Mac Official Store

R
3% left only

{ " For specific products. Under Body care Category

@ Mac Official Store

Electronic

L/ For specific products. Under Body care Category

&)

Used 15s No. 10

JustinBieber

Collect

50 people shared the B 1,000 reward

AmM**ms 25 B 2.500
Jo**Hhany G B 2.000
Pi*x**%ka A 8266 B 1.80C
Uk**++%12
Tu*#*s®3]

py* a2

‘v'-'f‘. *k k& :)J“:r

sunsfish:Like 1t~~!

revise card




Scope - Collected and redeemed

Encourage re—purchasing

Target at the right timing &
right channel

Increase Retention

PLAY GAMES AND EARN ATTRACTIVE VOUCHERS!

= |  COMEBACKDAILYFROM21-27MAR | =
[ |

REWARD STORE

Redeem your cupcakes for vouchers here!

N -]
A [ |
| L y o
PLAY NOW 5 -

ey <

‘\ - .
o8 — ) -

o Join our celebrations

W and shop hot deats! ©

Lazada

< Message

Chat

This Week

m H&M TH

Lorem ipsum dolor sit amet

Valid from 2018.01.01 —~ 2018.01.01
]

Lorem ipsum dolor sit amet

Promotions

See All




Dealing with
Different Country
Strategy




Collect

Increase Basket Size - ID

UED
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InStyle - TH

Selected

Shop More >

EYE SHADOW x 9 Palette 0.8G Palette
Mac long Palette Mac long Palette

B68s
-50%

EYE SHADOW x 9 Palette 0.8G Palette
Mac long Palette Mac long Palette

B68s
-50%

EYE SHADOW x 9 Palette 0.8G Palette
Mac long Palette Mac long Palette

UED Beas




Summary

1. Understand the local society and
infrastructure
2. Build universal components and
framework that work for all countries
and scenarios
3. Set strategy and take actions to
adapt to local circumstances
4. Test MVP with your real users







